Welsh Correspondence Chess Federation
Annual General Meeting (29th January 2015)
[bookmark: _GoBack]Present: Austin Lockwood (Skype), Russell Sherwood (Skype)
Apologies: David Vaughan, Mark Adams, Ian Jones
1. Constitution
· International Secretary was added to the list of officers, the holder of this position will be the official delegate to ICCF.
· It was agreed that WCCF would have honorary members, nominated by the Exec.  Honorary membership will be a title only, it will not carry any voting rights or other privilege.
· Neil Limbert (ENG) was nominated and unanimously accepted as an honorary member, in recognition of the support he gave the federation in its foundation.
· Voting rights: it was confirmed that honorary member organisations (currently only the Welsh Chess Union) do not have member voting rights, however the WCU is entitled to nominate a representative on the EC, and that person does have a single vote as an EC member.
· AL will update the constitution document, and following approval from the EC, will post on the website.
2. Election of Officers
The following officers were elected unanimously to the Executive Committee:
· President: David Vaughan
· Secretary: Austin Lockwood
· International Secretary and ICCF Delegate: Russell Sherwood
· Treasurer: Russell Sherwood
· EC Member: Ian Jones
For information, the following people are representatives of member organisations and therefore EC members, however representatives are nominated by their organisations and not directly elected by WCCF:
· British Correspondence Chess Association: Russell Sherwood
· Social Correspondence Chess Association: Vacant
· SchemingMind Online Correspondence Chess Club: Austin Lockwood
· Welsh Chess Union (honorary): Mark Adams
3. Financial Report
RS reported that the WCCF finances were in good order, however the account has considerably more money than usual because of fees collected for Congress.
4. Statistics, player development
RS reported that the number of active players continues to grow slowly and steadily, and that the average ratings were increasing showing that many players are yet to reach their full potential.  WCCF will never be a large federation, but we are making good progress towards becoming a successful federation.
5. National Titles
The EC agreed to implement the following national correspondence chess titles:
· Welsh Correspondence Chess Expert (WCCE)
· Welsh Correspondence Chess Master (WCCM)
· Welsh President’s List for Friendly Matches
Qualifications according to the proposal (attached)
6. National Events (Wales)
The first Welsh Cup preliminary (see proposal) will start in 2015, depending on success, the second Welsh Cup preliminary and first Welsh Cup final will start in 2016.
A decision on the Welsh Championship will be deferred to 2016.
7. National Events (British)
WCCF has accepted responsibility for organising the third season of the British Webserver Team Tournament (BWSTT).
The British Correspondence Chess 960 Championship is progressing well as a WCCF event, however there is some concern about numbers (only five players); we will discuss the future of this event with ENG and SCO.
As BFCC were reconstituted as EFCC on 1st January, they can no longer take overall responsibility for British Championship events; there will be a meeting of the three UK CC federations in Cardiff on 16th August 2015 to discuss the future of these Events.
WCCF will support BCCA taking delegated responsibility for all British events on behalf of the three UK federations, provided that it is acknowledged that ENG, SCO and WLS have equal status within the partnership.
8. International Matters
Cardiff 2015
AL reported that Congress arrangements are progressing well, we are now taking registrations from delegates and it looks like Congress will be well attended.
Generous donations from BCCA, EFCC and the Scottish CCA to support Congress were gratefully acknowledged.
Congress Expenses
2015: RS will be attending as a day visitor, the meeting agreed that he would be entitled to claim travelling and parking expenses in his capacity of Delegate.  The meeting agreed that DV could claim for one night hotel accommodation in order to be available for the official Congress opening in his capacity of WCCF President.  The meeting also agreed that MA could claim two nights’ accommodation to cover the Blitz Tournament and Chess Match.
2016: The expenses for RS to attend next year’s Congress as Delegate (probably in Germany) were agreed in principal, but will depend on whether or not funds are available.  Note that ICCF officials may claim expenses directly from ICCF (Currently AL receives ICCF expenses as Services Director).
Nominations for ICCF Officials
WCCF will nominate AL for a second term as ICCF Services Director.  If a suitable opportunity arises at Congress, we will consider nominating RS.
Proposals for ICCF Congress 2015
A number of proposals are being written, these will be circulated around the WCCF EC for approval before being submitted to the ICCF General Secretary.
9. AOB
None




