Welsh Correspondence Chess Federation, Annual General Meeting 2015
Proposals
1) Constitution: Add “International Secretary” to list of officers
2) Constitution: Add individual honorary member to Section 3, this would be a title only, it would not confer any voting right, membership of the Exec, or any other special privilege
3) Nominate Neil Limbert for above title
4) Constitution: Confirm that member organisation voting does not include honorary members (i.e. WCU), but that the WCU representative has one vote as a member of the Exec.
5) Constitution: Add 2.5 “Award National CC Titles as appropriate”
6) Proposal for Welsh Championship structure
7) Proposal for Welsh CC Titles
http://www.welshccf.org.uk/p/wccf-constitution.html
Agenda
WCCF Matters
1) Proposed constitution changes (Austin)
2) Election of officers (President, Secretary, and Treasurer; Int Sec assuming constitution change) (All)
3) Honorary member nominations (assuming constitution change)
4) Exec Committee Members & Responsibility Breakdown & Input/Response Times (All)
5) Financial Report (Russell)
6) Statistics (in lieu of Membership Numbers)
7) 2015 Rates
a. Member organisation rates (currently nominally £1.00 and frequently waived!)
b. Tournament entry
8) Recruitment
9) Website /Communication/ Facebook/Newsletter
10) Strategic Plan
11) Player Development (Conveyor Belt)
12) Friendlies
13) Selection methods for Major Tournaments 
a. Nominations for WCCC Preliminaries and Semi Finals
b. Olympiad selections
14) Waifs and Strays
National Tournaments and Titles
15) Welsh Titles
16) Welsh Championship
17) Trios
British Tournaments
18) British Webserver Team Tournament (transfer from ENG)
19) British Chess960 Championship
20) British Champs & Other items for GB Meeting (paper previously circulated)
International Matters
21) Cardiff 2015
a. Progress report (Austin)
b. Blitz tournament and chess match (Mark)
22) Expenses for ICCF Congress
c. 2015: our delegate will need to be present for three days of meetings; our president will be expected to be present at the opening ceremony and opening and closing banquets; and our WCU representative has agreed to organise blitz tournament and chess match. (NB: Austin’s expenses are paid by ICCF).
d. 2016: Likely venue Germany (Hamburg or Bremen).  If funds are available, should we send a delegate?
23) Nominations for ICCF Officials
e. Austin – Services Director
f. Russell - ?
g. Anyone else?
24) Proposals for ICCF Congress
a. Review Proposals Made so Far
b. [bookmark: _GoBack]Proposals to make
AOB
25) AOB



























Welsh Master Titles Proposal

In lines with the WCCF’s position to support Correspondence Chess in Wales it is proposed to introduce two titles and one non-performance related achievement. These titles are National in scope and sit below ICCF IM, around the level of LIM/LGM

Welsh Correspondence Chess Expert (WCCE)

Achieved via:
1. Being in good standing with the WCCF
2. Not being suspended by the ICCF
3. Having Achieved a rating of 2100 on four ICCF Ratings lists

Certificate and Award Medal
Welsh Correspondence Chess Master (WCCM)

Achieved via:
1. Being in good standing with the WCCF
2. Not being suspended by the ICCF
3. Having Achieved a rating of 2300 on four ICCF Ratings lists

Certificate and Award Medal

Welsh Friendly Presidents List

Achieved via:
1. Being in good standing with the WCCF
2. Not being suspended by the ICCF
3. Having completed 20 WCCF Friendly Events (15 if awards to be made at ICCF Congress)

Certificate Awarded and “Mention in Despatches” on the Website, Reduction of Welsh Champs entry of £1








WCCF National Correspondence Chess Events
The following national events will be organised by the Welsh Correspondence Chess Federation
* Welsh Trios
* Welsh Cup
* Welsh Correspondence Chess Championship
Definitions
Welsh Player
* A player who is affiliated to Wales according to the ICCF database,
* A player who was either born in, or is currently resident in, Wales regardless of ICCF affiliation,
* An honorary member of the Welsh Correspondence Chess Federation.
Foreign Player
* A player not meeting any of the above criteria.
Welsh Trios
Welsh Trios are designed to be an introduction to correspondence chess for new players; each player has two games against two different opponents (four games). New Trios are started as they are filled.
Entry to Welsh Trios is open to all Welsh players.

The Welsh Cup
Structure
The Welsh Cup will be played over two rounds
* Preliminary Round
* Final
Preliminary Round
The Preliminary Round of the Welsh Cup will consist of an unlimited number of five or seven player sections and is open to any Welsh player regardless of rating. The Preliminary Round will start in the January of each calendar year.
Final
The Final of the Welsh Cup will consist of a single five or seven player section and is open to the winners of the previous season’s Preliminary Rounds; best runners up may also be included at the discretion of the WCCF Executive Committee if there are insufficient qualifiers to complete a Final section. The Final will start in the January of each calendar year.

The Welsh Correspondence Chess Championship
Structure
The Welsh Correspondence Chess Championship will start every two years in the January of each even numbered year.
The Welsh Championship will be a single fifteen player section and be open to the following classes of player:
* Any Welsh player holding the ICCF International Master title or higher,
* Any Welsh player with a current ICCF rating of 2,300 or higher,
* The highest placed Welsh player from the previous Welsh Championship,
* The winners of the previous two Welsh Cup finals.
A minimum of five Welsh players will be included, if insufficient qualified players are available, further Welsh players may be selected at the discretion of the WCCF Executive Committee.
The remaining places will be taken by invited foreign players; in selecting these players, the WCCF Executive Committee will endeavour to meet the requirements of an International Title Tournament and give the best possible opportunities for the included Welsh Players to score international title norms.
Playing Rules
All events will be played on the ICCF Webserver.
All tournaments will be played according to the currently published ICCF playing rules, with the following additions or exceptions:
Time Control (Trios, Cup and Championship)
* The standard ICCF time control of ten moves in fifty days, with duplication after twenty days, will be used for the Welsh Trios.
* The standard ICCF time control of ten moves in thirty days, with duplication after twenty days, will be used for the Welsh Cup.
* The standard ICCF time control of ten moves in fifty days, with duplication after twenty days, will be used for the Welsh Championship.
* Conditional moves will be allowed.
Adjudication (Cup and Championship)
* An adjudication date of the 1st November in the year preceding the following event will be set.
* Games not affecting outcome, promotion, or relegation will be allowed to continue to their natural conclusion.
* For games which do affect outcome, promotion or relegation, any move played on or after that date shall not be counted as a move in the game and no claim other than a claim for adjudication shall be entertained. Claims for adjudication together with an adjudication fee of £10.00 shall be submitted to the Tournament Director within seven days of the date set for close of play. The adjudication fee of the player whose claim is upheld shall be returned. Should an appeal against the adjudicator's decision be upheld, the claimant's appeal fee and adjudication fee shall be refunded.
Other
* Any matters concerning the organisation and running of the tournaments not covered in these rules or the Playing Rules shall be decided at the discretion of the Tournament Director.
* Competitors may appeal against decisions of the Tournament Director to the WCCF Secretary by e-mail. Such appeal shall be e-mailed within seven days of receiving the decision in question. The appeal shall be referred to the WCCF Executive Committee, whose decision shall be final.
Ratings
All games will be rated according to the international ICCF rating system.
Entry Fees, Awards and Prizes
* Entry to Welsh Trios is free for up to three events each calendar year, entry to subsequent events in the same year is £5.00.
* There will be an entry fee of £10.00 for the Welsh Cup (this will include entry to both the Preliminary Round and the Final if the player qualifies).
* Entry to the Welsh Championship will be £15.00, there will be no entry fee for invited foreign players.
* There will be no cash prizes; trophies, certificates, or medals may be awarded at the discretion of the WCCF Executive Committee.
* The highest placed Welsh Player in the Welsh Championship will receive a nomination from WCCF to an appropriate stage of the ICCF World Correspondence Chess Championship.
* The Winner of the Welsh Cup will receive the title of “Welsh Master”.
* If the winner of the Welsh Championship is not a Welsh player, he or she will be awarded the title of “Honorary Welsh Master” for life and the title of “Honorary Welsh Correspondence Chess Champion” until the following winner is decided.
* The highest scoring Welsh player in the Championship Section (using tie breaks if necessary) will be awarded the title of “Welsh Master” for life and the title of “Welsh Correspondence Chess Champion” until the following winner is decided.
Governance
* The WCCF Executive Committee is empowered to adjust the rules, entry fees, and prizes by simple majority.
* The WCCF Executive Committee may decline entry to any player without explanation.
* A suitably experienced Tournament Director for each event will be appointed by the WCCF Executive Committee.



The Welsh Correspondence Chess Federation
British Webserver Team Tournament, Season Three
Introduction
The third season of the Correspondence Chess British Webserver Team Tournament will start on Monday 15th June 2015.
The first two seasons were successfully organised by the British Federation for Correspondence Chess (now the English Federation for Correspondence Chess); the third season will be organised by the Welsh Correspondence Chess Federation.
Previous winners are “Pawn Stars” (season one) and “ICCF Warriors” (season two).
This event has turned out to be a very challenging team event, with several players at SIM and GM level playing in the first division, giving UK players a chance which they might not otherwise have to play against highly rated players.
Groups of friends, chess clubs and other associations across the UK are warmly invited to participate; we are looking for teams of four players, two members of each team must be UK players, but the other two can be from anywhere in the world.
Players of all standards are welcome; there will be enough divisions set up to accommodate all teams entered.
Please don’t hesitate to contact the organisers if you have any questions (Russell Sherwood, treasurer@welshccf.org.uk, or Austin Lockwood, secretary@welshccf.org.uk). 
Registration
To enter, please send the following details by email:
1. The name of your team
1. The ICCF ID and name of the Team Captain
1. The ICCF IDs, names, and board numbers of each of the four players
For players without an ICCF ID, please include full name, national affiliation, email address and FIDE or national over the board rating if available; the organising committee will set up an account (alternatively, players can self-register at https://www.iccf.com/)
For teams of mixed nationality, teams will play under the flag of the Team Captain.
The Team Captain is not obliged to be included as a player.
Please also send the entry fee of £20 by PayPal to treasurer@welshccf.org.uk (or please contact the WCCF treasurer at this address for details of cheque or direct bank payment).
The deadline for entry is Monday 1st June 2015, no entries will be accepted after this date.
Already Qualified Teams
Division One
1. ICCF Warriors Season Two Champions
1. Pawn Stars
1. Scheming Mind A
1. BCCA Kings
1. BCCA Griffins
1. BCCA Knights Promoted from Division Two
1. Sussex Servers Promoted from Division Two
Division Two
1. White Rose A Relegated from Division One
1. Scheming Mind B Relegated from Division One
1. Social CCA A
1. White Rose B
1. Natcor A
1. Herts and Minds Promoted from Division Three
1. Civil Service A Promoted from Division Three
Division Three
1. Grantham Kings Relegated from Division Two
1. Scheming Mind C Relegated from Division Two
1. Hampshire Saints
1. Dragons
1. BCCA Endgamers
1. Natcor B Promoted from Division Four
1. Civil Service B Promoted from Division Four
Rules
1. The Webserver Team Tournament of the WCCF shall be known as the British Webserver Team Tournament.
1. A Tournament Director shall be appointed by the WCCF. There shall be a sub-committee of three responsible for the general supervision of the Championship (sub-committee members may be affiliated to any of WCCF, EFCC or ScoCCA), of which one member shall be the Tournament Director.
1. The tournament shall be contested by teams of four (4) players in Divisions of seven (7) teams so that each player shall play six (6) games – one against the opposing board of each other team in the division. The Tournament Director shall have the power to vary the number of teams per division (and hence the number of games per player) dependent upon the number of entries. At least two members of each team must be British (by birth, current residency, or ICCF national affiliation).
1. The top two (2) teams in each division shall be promoted. The bottom two (2) teams in each division shall be relegated. Ties shall be broken in accordance with ICCF Playing Rules for Teams. For each new season, any new teams will begin in the lowest division. However, the organiser has the discretion to start new teams in a higher division subject to a spare place(s) being available. The winning team of Division One shall be British Webserver Team Champions. Each Team member of the Champion team shall be awarded a Medal or a Trophy.
1. A Team Captain must be appointed to every team who can be a playing or non-playing team member. A team can retain its divisional place for the following season providing at least two members of that team played in the previous season. If more than two players are changed, that team will be regarded as a new team.
1. All games will be played on the ICCF webserver and will be subject to ICCF Playing Rules (for Team Tournaments by webserver) in being at the commencement date except as may be otherwise provided in these rules.
1. In the event of the withdrawal or death of a team member, players may be substituted/replaced in accordance with ICCF Playing Rules (for Team Tournaments by webserver). No player may play for more than one team in any one tournament season.
1. The Time Control shall be 10 moves in 40 days. The Playing Time of each season shall be 18 months after which all outstanding games which affect promotion/ relegation or the Championship must be adjudicated. The Adjudication Fee is £10 per player per game (cheque payable to “WCCF”); the fee shall be returned to the player whose claim is upheld. The eighteen (18) month Seasonal Schedule can be varied at the organiser's discretion.
1. Any matters concerning the organisations and running of the tournament not covered in these rules or the ICCF Playing Rules shall be decided at the discretion of the Tournament Director.
1. Competitors may appeal against the decisions of the Tournament Director to the WCCF Secretary. Such appeal shall be e-mailed within seven days of receiving the decision in question. The appeal shall be referred to the Appeals Committee of the WCCF whose decision shall be final.
1. The WCCF reserves the right to decline an entry or entries without stating a reason or entering into any further correspondence.























